UMAC
Parent Volunteer Opportunities

The Marlins are a parent run organization that relies heavily on the dedicated parents who make this such a great program for our kids.  In addition to working the required 3 or 4 swim meets, there are a variety of other roles that are necessary to keep the team running.   
This is a list of those opportunities, in no particular order, to give you an idea of the many ways the Marlins need you.  Volunteers typically serve at least two years in these positions, so in any given year, some are open and some are not.    If you are interested in one of these positions, contact the Coordinating Member.  Listed below each job is the person(s) who filled the position last season; many of them are returning next season (we hope!!), but all of them would be happy for some help and to train the next leaders!  

Meet Officials:  There are two “trained” positions at every Marlins meet:  the Stroke and Turn Officials, and the Starter/Referee.    Anyone who has developed a basic understanding of the four strokes and the mechanics of a meet can be trained to take on these roles.  They are typically appropriate for those with a swimming background and/or several years with the team.   Each fall, SAL offers clinics to teach the basics of these positions, and we are fortunate that these are usually offered at Upper Merion.  Stroke and Turn is the “entry” position, with the Starter/Referee the next level.  Time commitment:  one evening in the fall to attend the clinic, and then this will become your meet volunteer assignment.   Coordinating Board member:  President.  (Stroke and Turn: Look, Burke, Slusky, Roseland, Magid-Slav, Harlan, Salamy, Kuhn.  Starter:  Shuster and Bonner.  Need BOYS STARTER).  
Systems Administrator:  This job involves keeping the Marlins website up to date and current, and sending out the emails (which someone else writes).  You need to post new information and include links when necessary.   The ideal candidate is a person who is at a desk in front of a computer almost all the time as we often need to add updates on very short notice, such as those about pool closures and other cancellations.  Having a web background is a plus.  Time commitment – busy before each registration period.  Coordinating board member- President.  (OPEN)
E-News Coordinator:  This person is responsible for sending out all the weekly and supplemental emails that keep our organization organized.  You need to solicit news from all the relevant parties on a weekly basis, write up the information that needs to be disseminated, put it all in logical order and prepare it for distribution; some coordination with the webmaster is also required, so as to ensure that key information is also posted on the website.   This person must be organized and have a better grip on the calendar than anyone else on the team, and like the webmaster, must be available at almost any time to put out emails about last minute changes.  Time commitment- a couple of hours weekly throughout the season to figure out what information is needed and then solicit it, then another hour or two to type and format, plus time as needed to deal with whatever little emergencies crop up.  Coordinating board member – President/Secretary. (McNally)
Publicity:  This person would oversee the once a year filming of the home meets by the local access station (arranging dates and lining up a “color analyst”) and write periodic press releases to submit to the local papers.  Time commitment- no more than an hour with regard to the cable channel, then about an hour for each press release you write during the season.  Coordinating board member- President. (OPEN)
Meet Director (Boys’ and Girls’):  These people are responsible for staffing all meets (home and away) with parent volunteers and for making sure all necessary supplies and people are on pool deck or wherever they are supposed to be.  Time commitment- mostly all pre-season; a couple of hours to make sure all the supplies needed or the meets are in the “black box”, a couple of hours to make volunteer sign up sheets prior to the October parents’ meeting, 3-4 hours to make up the worker schedule, then about an hour a week throughout the SAL season, half to send reminder emails and half during that dreaded “last half hour before the meet”, plus a couple hours total to staff the championship meets later in the season, and the big one- 5-6 hours to do the schedule for the LCM.   Meet directors may also serve as our team’s representatives to SAL, and attend the three annual SAL board meetings each season if the President is unavailable.   Coordinating board member- President.  (Boys - Lisa Roseland/Marcia McNally; Girls - (OPEN)
Diving Coordinator:  This is essentially the diving parent equivalent of meet director.  This person takes responsibility for scheduling and staffing the diving meets, and generally acting as liaison between the diving team and the Board.  Time commitment- maybe a couple of hours each week to help Laura out with whatever comes up.  Coordinating board member- President.   (Mary Beth Touranian)
Gear:  The person who does this job works together with the EVP to handle all aspects of Marlins gear:  selection of our suit for the year; deciding what gear will be offered (bags, warm-ups, sweats, etc.), coordinating with the vendor, sending follow up emails, etc.   Upside-you get a voice in selecting the suit, and everything else, for that matter.  Time commitment- an hour in August to deal with Toad Hollow, and whatever time you chose to put in to find and design things to sell.  Coordinating board member- External Vice President. (OPEN)
Eat My Bubbles:  This person tracks the time dropped meet by meet and posts it in the Marlins room in some fun and creative way so kids can watch their progress.  In the past we have had a big poster that we stuck stickers to for every second dropped, or had a picture of one of those thermometer-like things with the “mercury” going up to track progress.  Culminates in the planning and operation of the big EMB pizza party at the end of the season!  Time commitment- whatever creative time you want to put in for the initial set up of the poster, then probably and hour or so after every meet, including all team sponsored invitationals.  The planning of the party in the end of January takes about two hours total.  Coordinating board member- External Vice President.  (OPEN)
Bowling Night or other Team Social for Swimmer/Divers:  This person books a bowling alley, creates a flyer to post on the board and a sign-up sheet, then collects the registrations and money for bowling and/or pizza.  Then you order pizzas as needed and distribute them during the party.  Time commitment- two hours, plus the time you spend “working” the party.  Coordinating board member- External Vice President.  (OPEN)
Parent Social:  This involves designing and planning an event where Marlins parents can get together and get to know each other.  All new ideas are welcome.  Upside- you get to plan whatever you want.  Time commitment- a couple of hours to do flyers and registration forms, plus whatever time you spend planning something and making phone calls to set it up.  Coordinating board member- External Vice President.  (OPEN)
Banquet Committee:  This needs a few people who can help plan and coordinate the banquet.  Responsibilities range from selecting the location, the yearend give away, putting together the program, running the raffle, collecting payments, checking off people at the door, coordinating food, etc.  Time commitment – a few hours with the committee and a few hours outside making call, confirming things, etc.  Coordinating board member- External Vice President.  (OPEN)
Team photographer:  This person takes candid shots during meets and at other team functions, solicits photos taken by other parents, and then assembles them in a digital format with music for presentation at the banquet.  Time commitment- time you’d be at meets and events anyway, and then the time it takes to put together the slideshow.   Coordinating board member- President.  (Ray Welgosh)
Team Photos Coordinator:  This is a different position from the one above; it involves organizing professional team photos.  Time commitment – the time it takes to select a photographer, coordinate with this person and the coaches to pick a date(s) and time for the pictures, be present at that time to trouble-shoot, and then handle distribution when the pictures come in.   Coordinating board member – Internal Vice President. (OPEN)
Improvement Ribbons:  This person places the order for improvement ribbons at the beginning of the season, and then during the season, this person gets the printout of time drops after every meet already on little stickers, and sticks them onto the ribbons and gives them to the practice group head coaches for distribution each week.   Time commitment- half hour to order the ribbons, then a little time after each meet to do the ribbons and get them in the coache.  Coordinating board member- External Vice President.  (OPEN)
Annual Assessment:  This person creates and builds a survey on a website and solicits input from swimmers and parents about their experience on the team, and then collects and collates the results and reports them to the board.  Time commitment- 2-3 hours to prepare website, then 2-3 hours to collate and report results.  Coordinating board member- President.  (OPEN)
Nominating Committee member:  The people on this committee seek and receive nominations for open board positions and prepare and present a slate of candidates to the general membership at the spring banquet for approval.  It requires good judgment, a level head and a genuine love for the Marlins.  Time commitment- whatever it takes between the LCM and the banquet in a sort of “wheels are always turning” kind of way.  Coordinating board member- President.  (3 positions OPEN)
Team Statistician:  This person loves data and keeps track of all the current times for the team and the coaches using the Team Manger program, posts times to the website, and keeps track of the Marlins event records.  This person also assist with all the entries for the LCM.  Time commitment- couple of hours a week throughout the season.  Coordinating board member- Internal Vice President.  (Tim Culbertson)

Lap-a-Thon Coordinator:  This person advertises and solicits participants for the annual Make A Wish lap-a-thon, receives and organizes entries, solicits food and drink donations, runs the event, tallies all the money received, and sends the money to Make A Wish.  Time commitment- an hour in October or November to make flyers and update registration forms, an hour to collate the entries, 4-5 hours soliciting donations and volunteers, 5 hours for the event itself plus set up and clean up, and 5-6 hours to tally all the donations and transmit them to Make-A-Wish.  Coordinating board member- External Vice President.  (Michelle Kelly and Kim Smith)
Snack Bar Coordinators (Boys’ and Girls’):  These people run the snack bars at all our home meets so our kids don’t starve on pool deck.  They decide what will be sold, do all the shopping, set the prices, lug it all to every meet along with coolers and ice to keep the drinks cold, and man the table during the meet.  This is a good job for people with small children who get cranky in the stands and for people with an aversion to the heat who get cranky in the stands themselves.  Time commitment- couple of hours the week before every home meet (3-5 home meets per year) to shop, restock and get organized, the time spent at the meet plus a couple of hours each time for set up and break down, and a couple hours at the end of the season to tally money and settle up with the treasurer.  Coordinating board member- External Vice President.  (Boys - OPEN;  Girls - Sara Anderson) 
Last Chance Meet Czar:  This person is responsible for every aspect of the planning and running of the annual LCM; if you have to ask beyond that, you don’t want the job.  Time commitment- big from mid-December to the end of January.  Coordinating board member- theoretically, the internal vice president, but you get to boss that person around as well.  (Missi Besz)
SAL and USA Invitational Coordinator:  This person works with the Head Coaches and Board to select SAL invitationals and USA meets to attend and finalize our closing registration dates for each; finds meet information and post to website; then sends it to the Email Coordinator for posting on the website.  You are responsible for getting the meet registration files to the host’s coordinator and to ensure the Treasurer has been notified to pay the entry fees.  

This person needs to keep an eye on sign-up deadlines and leave ample time for the coach to do his share.  Time commitment- about an hour per invitational, 10 or so throughout the season, with a somewhat longer time needed to coordinate the LCM registrations for the Marlins who are swimming.  This is a position for the entire year, as SAL/USA meets run from October through February and USA meets continue through the beginning of August.  Coordinating board member – Internal Vice President.  (OPEN)
Upper Merion Fair Coordinator:  Every September the Marlins have a table at the Upper Merion Community Fair to sing the Marlins’ praises.  This person would sign us up for the fair, arrange to have Famous George’s come with us, recruit volunteers to man our table and then set up and attend the event.  Time commitment- less than an hour to make the arrangements, and coordinate props and volunteers, then whatever time you decide to man the table, usually 4-5 hours.  Coordinating board member- External Vice President.  (OPEN)
Auditor:  The bylaws require a financial audit of our books every other year.  We’d love to get this done for free if anyone is willing.  Obviously, whoever does this job has to be otherwise independent from the board.  Someone who is an accountant would be ideal, but that isn’t really necessary; this job just requires a review and comparison of the board minutes and the check register.  Coordinating board member- President.  (OPEN)
Minnows Parent Coordinator:  This person would work with our wonderful Coach Tim to help with various activities related to the Minnows program, possibly including the scheduling of “mini-meets” against other teams and definitely including coordination of the end of season Minnows party!  (Note: this last mainly involves ordering pizza.)   Time commitment- 2 - 4 hours all told throughout the Minnows season (February – April) with planning and phone calls or emails.  Coordinating board member- President.  (OPEN)
UMAC BOARD POSITIONS

The Marlins Executive Board is composed of six officers; below are the descriptions given in our by-laws, and some notes on how these duties have evolved under recent incumbents.    Time commitments are harder to estimate for these jobs, but it is important that all Board members be easily available electronically during the season.     Current holders of the positions are listed in parentheses; contact any of them for more information.

PRESIDENT:  “The President shall be chief executive officer and shall preside at all meetings of the Club.  The President shall be the Chairman of the Executive Board and shall be ex-officio a member of all committees except the Nominating Committee.”  This means: the buck stops here.   If you are a good delegator, this job mainly involves coordinating the work of others.   But any tasks that fall between the cracks end up on your plate.   In recent years, the President’s tasks have included such tasks as liasioning with the coaches, recruiting volunteers, reaching out to parents, and coordinating the “real work” done by others.   Time commitment: daily during period of heavy demand such as registrations and the SAL dual meet season (though see above re “delegating”), plus additional time as needed to keep things moving throughout the remainder of the year for the USA only portion of the season.  (Drew McNally)
INTERNAL VICE PRESIDENT:  “The Internal Vice-President shall serve as a liaison between the Club, the Upper Merion Township Government, and the Upper Merion Area School District.  In the absence or incapacity of the President, s/he shall perform the duties of the President.  S/he shall serve as Chairman of the Assessment Committee.”   The IVP is our “permit person”; s/he reserves the pool and surrounding areas for all UMAC activities, and is our contact with the school district.   The IVP in recent years has also taken charge of hiring and scheduling the lifeguards for meets and Marlins events, and keeping track of the “master schedule” - dates and times when the pool is unavailable.   Time commitment: it really helps to be available, at least electronically, daily throughout the season, in case facilities issues (such as early dismissals) arise.  (Corey Besz)

EXTERNAL VICE PRESIDENT:  “The External Vice President shall support the Club’s team building and community awareness activities and shall serve as the liaison between the Club and the parent volunteers via the Meet Directors.”   In recent years, the EVP has become our gear and event person; in addition to organizing our gear order each fall, the EVP is also the Board liaison for all our special events, such as the Community Fair, the Lapathon, Eat My Bubbles, and the Banquet.  Time commitment: more at the start of the season, then heavy mainly around the events.   (Mike Frebowitz)

TREASURER:  “The Treasurer shall keep accurate records of all monies received and disbursed and pay all bills.”   This position is fairly self-explanatory; the Treasurer is in charge of our finances.  S/he deposits all monies received, writes the checks, handles the taxes, and takes the lead in drawing up and tracking the budget.  Time commitment: much of this work can be done on your own time, but demands are heavier around registration, payroll, and tax filing dates.   (Carol (Song) Jiang)
SECRETARY/REGISTRAR:  “The Secretary/Registrar shall record minutes of all regular club meetings and Executive Board meetings and shall handle all club correspondence and advertise the time and place of the General Membership meetings.  The Secretary shall also maintain and provide team rosters, electronically or otherwise, as required by SAL.”    Registration is the biggest job of the secretary, and it is concentrated in five periods:  the start of the season, Minnows, and the extended season, spring clinic, and summer.  The secretary works with the Team Manager and website (TU) software to develop and maintain the roster.  In recent years, the Secretary has also “answered” the email coming in to our website.  Time commitment:  heaviest around registration periods, but it is important to be electronically available daily to handle queries coming in to the website.  (Chris Wells - final year, Rich Look in training)

